
 
 

 
BRAINSTORM SCORER 

 
      
COST 
Of change 

£100k £50k £10k £1k £0 

Score 2 4 6 8 10 

      
BENEFIT 
Of change 

£0 £1k £10k £50k £100k 

Score 2 4 6 8 10 

      
SPEED 
Of change 

1 year 6 months 3 months 1 month 1 week 

Score 2 4 6 8 10 

      
LEVEL 
Of approval req’d 

Board Director Manager Team Leader Self 

Score 2 4 6 8 10 

      
PROBABILITY 
Of success 

Low  Medium  High 

Score 2 4 6 8 10 

 


